axr LETSEMENG LOCAL
e MUNICIPALITY

SERVICE DELIVERY

'® 1| HMATHY
PLAN 2023

“A RESPONSIVE MUNICIPALITY IN
PURSUIT OF SERVICE EXCELLENCE"

LETSEMENG LOCAL
MUNICIPALITY

MAYOR CLLR, RBI MOCWALEDI



@ SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

LETSEMENG LOCAL MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

2022- 2023

LETSEMENG LOSAL MUNICIPALITY. |




TABLE OF CONTENTS

1. INTRODUCTION ...ouosssisismsismsmsvss s s s i seimes s ess e i sssde s va s eonves v o 2
2. MFMA legislative requirement ..o 3
3. Top-Level SDBIP Targets and INAiCAtOrs .....oovvviiiiiniii, 3
4, Linking the IDP and the Budget .......cooiiiii e 3
5. Reporting 0N SDBIP ... i i 4
5.1 Monthly REpOrfing ..oeee e 4
5.2 QuArterly REPOMING ..iive i 4
5.3 Mid-year ReportiNg ... s i s 4
5.4 Letsemeng Strategic SCOrecard ........ooiiiiiiiii 5
5.5 Three Year Capital PIAN ... i e s 7
Error! Bookmark not defined.
5.6 Monthly Projections of Revenue and Expenditure by Vote ......cciieiiiiinn 9
5.7 Monthly Projections of Revenue by Source and Expenditure by Type .................. 11-15

4. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE

INDICATOR oot eeee st ese et en s
not defined. 16-38

Error! Bookmark




1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) for Letsemeng Local Municipdiity (LLM)
for 2022-2023 financial year is informed by LLM's Integrated Development Plan (IDP) and the Medium
Term Revenue and Expenditure Framework (MTREF) for 2022/2023 to 2024/2025 period.

The development of SDBIP is a requirement under Municipal Finance Management Act (MFMA) and
gives effect to the municipality's IDP and the annual budget. The SDBIP is an expression of the
objectives of the municipality in quantifiable outcomes that will be implemented by the
administration for the financial period of 1 July 2022 to 30 June 2023. The SDBIP includes the service
delivery targets and performance indicators for each quarter that should be linked to the
performance agreements of senior managers. These are integral to the implementation and
entrenchment of our performance management system. The SDBIP facilifates accountability and
transparency of the municipal administration and managers to the Council and Councillors to the
community. It also fosters the management, implementation and monitoring of the reviewed IDP.

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the
mayor to monitor the performance of the municipal manager and for the community to monitor the
performance of the municipality as each service delivery projects to be implemented entail
measurable performance targets and timeframes.

The SDBIP is compiled on an annual basis and includes a 3-year capital budget programme. The
SDBIP is yet another step forward to redlise the principle of democratic and accountable local
government as enshrined in Section 152 (a) of the Constitution of the Republic of South Africa (1996).

The SDBIP is in essence the management and implementation tool which sets in-year information
such as quarterly service delivery and monthly budget targets and links each service delivery output
to the budget of the municipality. It further indicates the responsibilities and outputs for each of the
senior managers and the senior management team, the resources fo be used and the deadlines set
for the relevant activities.

The SDBIP is a layered plan, with the top layer dedling with consolidated service delivery targets, and
linking of such targets to senior management in the municipality. This is high-level and strategic in
nature and is required to be tabled in Council for noting by the Mayor

The strategic SDBIP is intended for the use by the general public and councillors. Only this top layer
of the SDBIP is published as the institutional SDBIP. Such high-level information should also include
ward information, particularly for key expenditure items on capital projects and service delivery
which will enable each Ward Councillor and Ward Committee members to oversee service delivery
in their ward. The senior management is expected to develop the next (lower) layer of detail of the
SDBIP, by providing more detdil on each output for which they are responsible, and breaking up
such outputs into specific activities and linking these to each middle-level and junior manager in
their respective directorates.




2.  MFMA legislative requirement

In terms of Section 53 (1) (c) (i) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a municipality. For implementing the municipality's delivery of municipal services and
its annual budget, and which must indicate the following:

(a) projections for each month of —

(i) revenue to be collected, by source; and
(i) operational and capital expenditure, by vote

(b) service delivery targets and performance indicators for each quarter, and
(c) other matters prescribed being a management and implementation plan (not a policy proposal)

The SDBIP is not required to be approved by council. According to Section 53 of the MFMA, the
Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. This section
requires r her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In
addition, the Mayor must ensure that the revenue and expenditure projections for each month and
the service delivery targets and performance indicators as set out in the SDBIP are circulated or
made public within 14 days after its approval.

3. Top-Level SDBIP Targets and Indicators

The SDBIPs are required to include targets for service delivery projects to be implemented fo measure
physical and measurable progress as well as financial progress. The top level of the SDBIP includes
measurable performance objectives in the form of service delivery targets and performance
indicators that are provided to the community, detailing what impacts it seeks to achieve.

These are drawn from the IDP programmes, services and activities that are relevant to each specific
directorates as well as the statutory plans that the Directorates are responsible for. The SDBIPs
therefore are the key mechanisms for monitoring the different responsibilities and measurable
performance targets that each Directorate must fulfil in meeting service delivery needs provided to
the community. The SDBIP is conceptudlised as a layered plan, with consolidated service fargets
and corresponding deadlines and the linking of those measurable performance targets to senior
management,

The Municipal Manager's scorecard represents the consolidation of all the Municipal’s detailed
performance indicators and service delivery targets as contained in each Directorates’ SDBIP. The
community and stakeholders can review these targets and performance during the IDP process.

The SDBIP is therefore living document that must be reviewed on an annual basis and it therefore
needs to be publicised so that the public is provided with information on service delivery.

4. Linking the IDP and the Budget

Integrated Development Planning requires many different planning processes to be brought
together in a seamlessly co-ordinated manner. In terms of linking service plans or service delivery
and budget implementation plans of the individual directorate in the Municipality with the other
planning processes in the IDP, the directorates routinely produce operational plans, capital plans,




annual budgets, institutional and staffing plans, etc. to take the IDP forward. Clearly it is not feasible
to include all of these details within the IDP document.

5. Reporting on SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal administration.

Various reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer
have clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent
basis for generating the reports for which MFMA requires. The reports then allow the Letsemeng Local

Council (Ward and Proportional Representative Councillors) to monitor the implementation of
service delivery programmes and initiatives across the Municipality.

5.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against
the budget should occur on a monthly basis. This reporting must be conducted by the accounting
officer of a municipality no later than 10 working days, after the end of each month.

Reporting must include the following:

(i) actual revenue, per source;

(ii) actual borrowings;

(iii) actual expenditure, per vote;

(iv) actual capital expenditure, per vote;
(v) the amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports:

(@) Any material variances from the municipality's projected revenue by source, and from the
municipality's expenditure projections per vote

(b) Any material variances from the service delivery and budget implementation plan and;

(c) Anyremedial or corrective steps taken or to be taken to ensure that the projected revenue and
expenditure remain within the municipalities approved budget.

5.2 Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to council on the implementation
of the budget and the financial state of affairs of the municipality within 30 days of the end of each
quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s
quarterly report.

5.3 Mid-year Reporting




Section 72(1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting
officer is required by the 25t January of each year to assess the performance of the municipality
during the first half of the year taking into account:

(i) the monthly statements referred to in section 71 of the first half of the year

(i) the municipalities service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the SDBIP;

(i) the past year's annual report, and progress on resolving problems identified in the annual
report; and

(iv) the performance of every municipal entity under the sole or shared control of the municipality,
taking into account reports in terms of Section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially
different from the projections contained in the budget or the SDBIP. The IDP and the SDBIP are living
documents that may be modified and or amended based on the mid-year performance review.
Thus the SDBIP remains a kind of contract that holds the Letsemeng Local Municipality accountable
fo the community.

5.4 Letsemeng Strategic Scorecard

The Letsemeng Local Municipality will embark on the following high level objectives fo turn the Local
Municipality around:

e Revenue collection must improve from 55% to 65% within the 2022/2023 to 2024/2025 MITREF
period;

e Billing System must be improved and accounts will be posted on time

e Inculcate a culture of payment amongst residents to support the improved revenue collection
objectives;

o Implement sound and prudent Financial Management fo ensure financial viability,
accountability and sustainability;

e Improve on the Disclaimer municipal audit outcome to an unqualified audit and put systems in
place to maintain the status quo there anent;

e  Avail municipal land for high impact developmental job creation projects including participating
in effective Public Private Partnerships especially in labour intensive sectors such as agriculture
amongst others

o Accelerate and improve Service delivery standards to Communities;

e Accelerate Land reform processes within the Municipality to promote agricultural activities and
facilitate food security especially amongst the previously disadvantaged individuals;




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

« Improve and maintain existing municipal Infrastructure and find a way to deal with aged infrastructure;
+ Finalise and implement the Letsemeng LM Infrastructure master plan complimented by a sound

Infrastructure maintenance plan;

Implement and cascade Performance Management System to all levels to improve on Municipal Performance

and Accountability, Compliance and Good Governance;

Embark on a household profiling programme to improve revenue collection

aoaa‘ﬁqﬁ |23

Cllr. RBI MOCWALEDI Date:
Hon. Mayor

| LETSEMENG LOCAL MUNICIPALITY _
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