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CETSEMENG LOCAL MUNICIPALITY
2020 2021
SERVICE DELIVERY AND BUDGET IVIPLEMENTATION PLAN
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the nash year’s annaal report, and prograss on resalving problems idlentified in the annial repory and
the performance ol every municipal entily under the sole o shared cantrol of the munidpality, taking
into accalnt reparts in terms of Secticn 88 from any such artities.

fased on the ouicomes of the mid-year budget and performance assessment report, an adjustinents
budget may be tabled if aclual revenue of expenditure amounts are materially different from the
projections containad in the budget or the SDRIP. The 1D and the SBIP are living documents that may
be modified and or amended based on the mid-year performance review. Thus the SDBIP remains kind
of cantzact that holds the Letsemeng Lacal Municipality sccountable to the cormunity.

5.4 Lotsemang Strategic Seorecavd

The Letsemeng Local pMunlcipality wiit embark on the foliowing high level objectives 0 tuin the Local
Municipality around prioritise them as Drivers of Change depending on the support from other relevant
sector deparbments, availahility of resources and financial sustainability;

ravenue collectlon must ymprove {rom 36% to 76% within the 2019/2020 to 021 /2022 MTRER period;
Billing System must he improved el srnart meter readers apdd prepaid water meters st e explored
v increase revenue collection;

(neulcate @ cutiure of payraent arpongst vesidents to support ihe wnproved revente colleciion objeciives;
trnplement sound and prudent Financial Managerpent to eisire financial viabitity, accouniablity and

sustatnabiitiyg

Iriinrove on thi aldi apinion T an unaualiied audit outeomes;

Cacilitate radical economic ransformation thiough supnoviing facal Sl Medivm and witoro Enterprises
{5MIMES, especially through training snd education;

Avall Municipat Land for development of Solar Plants to suppori the proraation of alternative energy
sourcas and thus Hroaden the ravenue base for the musnicipality;

et aside 30% of the paunicipal budget for empowarinent of Wornen and the Youth;

Eyrablish relations with the Private seckar Tar lnvestnent opporitmities and anblic Private Payinersips

sgnacialby I the pintng and Agricoltural 5ectors,

FatLe

elerate and inprow

Gapvice dofivery standatds to Cornpaunities

srcalerate Land rRiorm proeesses withiin the pMupicipality fo arormote agrcutivral acklvities and faciiibate
! | [

fospel socurliy espactatly Amongst the provioushy disndvaniaged ndividuals;

g vy b g JURPRIE S P U
s eriene dand For Lo e

: samie Developrent sl develonment of industrial are

|

Cinatise aid jrnpsleinent the Teisamang LA lfrastruciure mastar niar m':n1'1m€;'s'a=-w'ﬁ,>-'z(i b oa sound

¥

fraprove sl Faipiain edsting rurdcipal infrastoaciee arick el woway to das

ity aped i

Infrastruciiys maiplenance pkarn;

frpplernent and caseare Parformance pianagemant Systermn to all lovals fo mprave 8 pmicipal
performance il pecountability

fstre Compliance and G Governanee;

Frahark on e housebold profiling progianme o Improve revenin coliaction

Al the shove pentioned aauas roqguire 8 concerted sffort Trom Corciions, cormtrlly s nembers,

afficials and secton departimahis.
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