Appendix A

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE LETSEMENG LOCAL MUNICIPALITY
AS REPRESENTED BY THE ACTING MAYOR
SELLO JOSEPH BAHUMI

---------------------------------------------------------------

FULL NAMES

AND

Tshemedi Lucas Mkhwane

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE
01 JULY 2019 —- 30 JUNE 2020




FINANCIAL YEAR: 2019/2020

PERFORMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN:

The Letsemeng Local Municipality herein represented by Mr. Sello Joseph
Bahumi (full name) in his capacity as Acting Mayor. (Hereinafter referred to as

the Employer or Supervisor)
and

Mr Tshemedi Lucas Mkhwane (full name) Employee of the Municipality
(hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the
Employee in terms of section 54A of the Local Government: Municipal
Systems Act 32 of 2000 and as amended (‘the Systems Act’). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to

conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of ~

outcomes that will secure local government policy goals.
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1.4

The parties wish to ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21

2.2

2.3

2.4

2.5

2.6

comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act

as well as the employment contract entered into befween the parties;

communicate the employer's performance  expectations and
accountabilities to the employee, by specifying objectives and targets as
defined in the Integrated Development Plan and the Service Delivery and
Budget Implementation Plan (SDBIP).

specify accountabilities as set out in a performance plan, which must be in

a format substantially compliant to Appendix “A”,

monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to the

position; and

appropriately reward the Employee in accordance with the Employer's

performance management policy in the event of performance,

3 COMMENCEMENT AND DURATION

3.1

This Agreement will commence on the 01 July 2019 and will remain in
force until 30 June 2020 where after a new Performance Agreement,

Performance Plan and Personal Development Plan must | be
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3.2

3.3

3.4

3.5

concluded between the parties for each of the following financial years

or any portion thereof for the duration of the Agreement of Employment

This Agreement will terminate on the termination of the Employee's

employment for any reason whatsoever.

The content of this Agreement may be revised at any time during the

above-mentioned period to determine the applicability of the matters

agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents must immediately

be revised.

Any significant amendments or deviations must take cognizance of the
requirements of section 34 and 42 of the Systems Act, and regulation
4(5) of the Regulations

4 PERFORMANCE OBJECTIVES

4.1

4.2

The Performance Plan (Annexure A) must sets out-

41,1 the performance objectives and targets that must be met by the

Employee; and

4.1.2 the time frames within which those performance objectives and

targets must be met.

The performance objectives and targets reflected in Performance Plan

must :




a) Be set by the Employer in consultation with the Employee;

b) Be based on the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the
Employer, and

c) Include key objectives; key performance indicators; target dates

and weightings.

4.3  Itis agreed that-

i. The key objectives describe the main tasks that need to be done.

i. The key performance indicators provide the details of the
evidence that must be provided to show that a key objective has

been achieved.

ii. The target dates describe the timeframe in which the work must

be achieved.

iv. The weightings show the relative importance of the key objectives

to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's

integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces to the Municipality and
accepts that the purpose of the performance management system is to
provide a comprehensive system with specific performance standards
to assist the Employer, management and municipal staff to perform to

the standards required.




5.2

53

54

5.5

The Employer must consult the Employee about the specific
performance standards that are included in the performance
management system as applicable to the Employee.

The Employee must be assessed on his or her performance in terms of
the performance indicators identified in the attached Performance Plan
and include =

a) The Key Performance Areas; and

b) Core Managerial Competencies

The Key Performance Areas will make up 80% of the Employee’s
assessment score, and will contain the following:

Key Performance Areas (80% of Total } Weighting
Service Delivery and infrastructure Development (SDID) | 45
Community Services (CS) 10

Financial Management (FM) 20

Public Participation and Good Governance (PPGG) 10
Oversees effective management of the Municipality 15

Total 100%

" The Core Management Criteria (CMC) will make up the other 20% of

the Employee’s assessment score, and are deemed to be most critical
for the Employee's specific job should be selected form the list below

as agreed between the Employer and Employee




CORE COMPETENCY REQUIREMENTS (CCR} FOR EMPLOYEES
(20% of Total)

CORE MANAGERIAL COMPETENCIES |V WEIGHT
(CMC)
Strategic Direction and Leadership 10%
Programme and Project Management 10%
Financial Management _ compulsor | 20

y

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment compuisor | 15%
| y
Client QOrientation and Customer Focus compulsor | 15%
Y
Communication
Accountability and Ethical Conduct 10
Policy Conceptualisation and implementation 10

Mediation Skills

Advanced Negotiation Skills

Advanced influencing skills

Partnership and Stakeholder Relations 10

Supply Chain Management

Total percentage - 100%




6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement must sets out -

6.2

6.3

6.4

6.5

a) the standards and procedures for evaluating the Employee’s

performance; and

b) the intervals for the evaluation of the Employee’s

performance.

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at any
stage during the validity of the agreement of Employment

Personal growth and development needs identified during any
performance review discussion, as well as the actions and timeframes
agreed to, must be documented in a Personal Development Plan which

must be in a format substantially compliant to Annexure “B”

The Employee's performance will be measured in terms of contributions

to the goals and strategies set out in the Employer’s IDP,

The annual performance appraisal will involve:

An assessment of the achievement of results as outlined in the

performance plan:

i. An assessment of each KPA should be assessed according to the extent

to which the specified standards or performance indicators have been
met and with due regard to ad hoc tasks that had to be performed




iii. A rating on the five-point scale for each Key Performance Area; and

iv. The use of the applicable assessment rating calculator to add the scores

and calculate a final core.

6.6. The Core Management Criteria must be assessed —

(a)  according to the extent to which the specified standards have been met.

(b)  with an indicative rating on the five-point scale for each Criteria; and

(d) using the applicable assessment rating calculator to add the scores and

calculate a final score.

6.7  An overall rating is calculated by using the applicable assessment-rating
calculator, which represents the outcome of the performance appraisal, provided
that the performance assessment of the Employee will be used on the following
rating scale for both Key Performance Indicators and Core Management Criteria

Level Terminology | Description Rating

QOutstanding Performance far exceeds the
performance standard expected of an employee at
this level. The appraisal indicates that
5 the Employee has achieved above
fully effective results against all
performance criteria and indicators as
specified in the PA and Performance
plan and maintained this in all areas

of responsibility throughout the year.




Level

Terminology

Description

Rating

Performance
significantly
above

expectations

Performance is significantly higher
than the standard expected in the job.
The appraisal indicates that the
Employee has achieved above fully
effective results against more than
half of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully effective

Performance  fully meets the
standards expected in all areas of the
job. The appraisal indicates that the
Employee has fully achieved effective
results  against all  significant
performance criteria and indicators as
specified in the PA and Performance
Plan.

Not fully
effective

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against more than
half the key performance criteria and
indicators as specified in the PA and

Performance Plan.
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l.evel Terminology | Description Rating

Unacceptable | Performance does not meet the
performance standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
1 effective results against aimost all of
the performance criteria  and
indicators as specified in the PA and
Performance Plan. The employee has
failed to demonstrate the commitment
or ability to bring performance up to
the level expected in the job despite

management efforts to encourage

improvement.

6.8 The performance of the Employee must be evaluated by an evaluation
panel constituted in terms of regulation 27 (4)(d) and (f) of the

Regulations.
7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance
agreement shall be reviewed on any of the following dates with the
understanding that reviews in the first and third quarter may be verbal if

performance is satisfactory:

First quarter (July — September 2019) : 08 — 14 October 2019

Second quarter (October — December 2019) : 14 — 16 January 2020

Third quarter (January — March 2020} .13 - 16 April 2020

Fourth quarter (April = June 2020) » 13 - 16 July 2020 }

(excluding financial information) j
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Provided that reviews in the first and third quarter may be verbal if

performance is satisfactory

7.2The Employer shall keep a record of the mid-year review and annua
assessment meetings and feedback must | be based on the Employer's

assessment of the Employee’s performance.

7.3The Employer may amend the provisions of Performance Plan whenever
the performance management system is adopted, implemented and / or
amended as the case may be. In that case the Employee will be fully

consulted before any such change is made.

8. OBLIGATIONS OF THE EMPLOYER

8.1 The Employer must -

8.1.1 create an enabling environment to faciltate effective

performance by the employee,

8.1.2 provide access to skills development and capacity building

opportunities;

8.1.3 work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the

performance of the Employee;

8.1.4 on the request of the Employee delegate such powers
reasonably required by the Employee to enable him / her to
meet the performance objectives and fargets established in

terms of this Agreement; and
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8.1.5 make available to the Employee such resources as the
Employee may reasonably require from time to time fo assist
him / her fo meet the performance objectives and targets

established in terms of this Agreement.

9. CONSULTATION

9.1

9.2

The Employer agrees to consuit the Employee timeously where the

exercising of the powers will—-

a. have a direct effect on the performance of any of the Employee's

functions;

b. commit the Employee to implement or to give effect to a decision

made by the Employer; and
¢. have a substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant fo the exercise of powers contemplated in
sub-clause (1) above as soon as is practicable to enable the

Employee to take any necessary action without delay.

10. MANAGEMENT OF EVALUATION OUTCOMES

10.1

10.2

The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable

performance.
A performance bonus of between 5% to 14% of the all-inclusive annual

remuneration package may be paid to the Employee in recognition of

outstanding performance, as per regulation 32(2} of the Regulations
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10.3 In the case of unacceptable performance, the Employer shali —-

10.3.1 must provide systematic remedial or developmental support to

assist the Employee to improve his or her performance; and

10.3.2 may after appropriate performance counselling and having
provided the necessary guidance and/ or support as well as
reasonable time for improvement in performance, the Employer
may consider steps to terminate the contract of employment of
the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

11.DISPUTE RESOLUTION

11.1  Any disputes about the nature of the Employee’s performance agreement,
must be mediated by —

a. the Member of the Executive Council responsible for local
government in the province, in case of the Municipal Manager, or
any other person appointed by the said Member of the Executive

Council; and

b. the Mayor, in the case of Managers directly accountable to the
Municipal Manager within thirty days or receipt of a formal dispute
from the employee

11.2 Any disputes about the ouicome of the Employee’s performance
evaluation, must be mediated by -

a. the Member of the Executive Council responsible for local

government in the Province, or any other person appointed by the
MEC, in the case of the Municipal Manager, and
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h. a Municipal Councillor, in the case of Managers directly
accountable to the Municipal Manager, provided such a Councillor
was not part of the evaluation panel contemplated in reguiation
27(4)(e) of the Regulations, within thirty days or receipt of a formal

dispute from the employee

12. GENERAL

12.1

12.2

12.3

The employer must make the contents of this agreement and the outcome
of any review conducted in terms of the Performance Plan available to the
public as contemplated in section 46 of the Systems Act.

Nothing in this agreement diminishes the obligations, dufies or
accountabilities of the Employee in terms of his/ her Agreement of
Employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

The performance assessment results of the municipal manager must be
submitted to the MEC responsible for local government in the relevant
province as well as the national minister responsible for local government,

within fourteen (14) days after the conclusion of the assessment.

Thus done and signed at ¥~© FFEFD I 1M this the R of July 2019

AS WITNESSES:

v

E PLOYéE..J/

15




AS WITNESSES:
8
2 (M l

ACTING MAYOR
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Purpose

The performance plan defines the council expectation of the Municipal Manager's performance
agreement to which this document is attached and Section 57 (5) of the Municipal System Act,
which provides that performance objectives and targets must be based on the key performance
indicators as set in the Municipality’s Integrated Development Plan and as reviewed annually.

Key responsibilities

The foliowing objects of local government will inform the Municipal Manager's performance
against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services {o communities in a sustainable manner

2.3 Promote social and economic development

2.4 Promote a safe and healthy environment

2.5 Encourage the involvement of communities and community organisation in the matters of

Jocal government

Key Performance Area

The following Key Performance Area (KPAs) as outline in the Local Government: Municipal
Performance Reguations for Municipal Managers and Managers Directly Accountable to
Municipal Managers {2008}, inform the stralegic objective listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and transformation
3.3 Local Economic Development (LED)

3.4 Municipal Financial Viability and Management

3.5 Good Governance and Public Participation

Key Performance Objectives and Indicators, for the Municipal Manager

The provision and statutory time frames contained in the following legislation are required to be

reported on and measured:
4.1 Section 157 of the Constitution of the Republic of South Africa, 1996

42 Local Government Municipal performance Regulations for Municipal Managers and
Managers Directly (Regulation No, R805, dated 1 August 2006)
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4.3

4.4

4.5

4.6

4.7
4.8

Regulations No.796 ({Local Government: Municipal Planning and Performance
Management Regulation, 2001) dated 24 August 2001

Municipal Finance Management Act, 2003, in particular, but not limited to Chapter 8.
(must include, inter alia, tariff policy, rates policy, credit control and debt collection policy,
supply chain management policy and an unqualified Auditor General’s report)

Property Rates Act, 2004

Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5 (Powers and
functions as determined by legislation or agreement)

Municipal System Act 2000, in particular, but not limited to sections 55 {o 57

Any other applicable legislation specific to the Municipal Manager
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s PUBLIC PARTICIPATION AND GOOD GOVERNANCE

OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC | EROL | 2"° QUARTER | 3% QUARTER | 4™ QUARTER 01
KPl remen YEAR E TARGET JULY — 01 0OCT-31 01JAN-31 | APR-30JUN
R 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Numbe § Numb | ICT ¢ OPEX | Approved ICT | None None None Approved policies
r of er polici Policies and
approv es Governance
{ IcT and Framework
Policie Coun
s and cil
Govern resol
ance ution
Frame
work
by 30
June
2020
100% Percen | Close } 50% R4 100% 100% None None None
Renov | tage out 670 completion comple
ation repor 000 tion
of the t
Munici
pality’s
ICcT
networ
k
{ frastr
boutture,
server
room
include
d by 30
Septe
mber
2018
100% Percen | Good | O R116 | 100% None 100% None None
Acquisi | tage ] 270 acquisition acquisition
tion/Pr receiv
ocure ed
ment note
of
license
d
softwa
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OQFFICE OF THE MUNICIPAL MANAGER
To promaote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nce BuUD QUART
Measu GET | PERFORMANC | ERD1 2P QUARTER | 3°C QUARTER | 4™ QUARTER 01
KPI remen YEAR E TARGET JULY ~ 010CT-31 01JAN-31 | APR-30JUN
t 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
re (MS
Office,
MS
Windo
“ws and
L hers)
by 31
Decem
ber
2019
Percen | Percen | Good | O R400 | 100% None None None 100% acquisition
tage tage S 000 acquisition
installa receiv
tion of ed
Biomet note
ric
System
5 and
Surveill
ance
System
S
{camer
as) by
L osdne
2020
Numbe | Numb | Appoi {0 OPEX | 1ICT None None None 1 iCT committee
rof ICT | er ntme committee established
Steerin nt established
g letter
commi s and
ttee Coun
establi ci
shed resol
by 30 ution
June
2020
Numbe | Numb | Intern | 12 OPEX { 15 Audit 3 Audit | 4 Audit 4 Audit 4 Audit
r of er al assignments assign assighments assighments assignments,.~
audit Audit ments
assign repor A
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good goverhance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 15
Unit of nce BUD QUART
Measu GET | PERFORMANC | EROL 2% QUARTER | 370 QUARTER | 4™ QUARTER 01
KPi remen YEAR E TARGET JULY = 01 0CT-31 01 JAN -31 APR =30 JUN
t 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
ments s
conduc
ted
 Mumbe | Numb | Atten | 5 OPEX | 6 Audit 1 Audit | 2 Audit 2 Audit 1 Audit
o er dance committee commit { committee committee committee
audit regist meetings tee meetings meetings meetings
commi ers, meetin
ttee resol g
meetin ution
gs held regist
ers,
1A
repor
ts,
sched
ule of
audit
com
mitte
e
meeti
ngs.
Numbe | Numb | Appr | 4 OPEX | 4 audit None None None Approved risk
- of er oved strategic based audit plan
| approv risk documents (RBAP) {MFMA -
ed based approved Section 165{2)
Audit audit {a})
Strateg plan Approved Internal
ic {RBAP Audit Charter
docum ) Approved Audit
enis {MFM Committee
for the A- Charter
2020/2 Sectio Approved Audit
1 n Methodology
financi 165(2
al year, J (&)
Appr
oved
Intern
al
Audit
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OFFICE OF THE MUNICIPAL MANAGER

To promote a culture of participatory and good governance

2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET

Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC | ERO0L | 2"° QUARTER | 3% QUARTER | 4™ QUARTER 01
KPI remen YEAR E TARGET JULY - 010CT-31 01JAN-31 | APR-30JUN
¢ 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Chart
er
Appr
oved
Audit
Com
mitte
e
Chart
er
Appr
oved
Audit
Meth
odolo
BY
Numbe | Numb | Repor { O OPEX | 4reports per 1 1 1 1
r of er ts annum
update imple
son ment
the ation
strateg of risk
ic risk mitig
" giste ating
) plans
2019/2 and
0 evide
financi nce.
al year
Numbe | Numb | Minut { 3 1 1 meeting 1 meeting 1 meeting held
i of er es of meetin 1 held held
Risk meeti g held
Commi ng
ttee and
Meetin atten R30 4 Committee
g held dance oop meetings
for the regist
2019/2 ers
0 and
financi repor g
al year ts, /
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OFFICE Of THE MIUNICIPAL MANAGER

To promate a culture of participatory and good governance

2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET

KPI

Unit of

Measu

remen
13

Evide
nce

Baseline

BUD
GET
YEAR
2019/
20

PERFORMANC
E TARGET
2019/20

1ST
QUART
ERO1
JULY -
30
SEPT
2019

2N° QUARTER
010C7~-31
DEC 2019

3R0 QUARTER
01JAN-31
MAR 2020

4™ QUARTER 01
APR-30JUN
2020

RMC

- Mumbe
i
approv
ed risk
manag
ement
strateg

ic
docum
ents
for the
2020/2
1by
the
Accoun
ting
Officer

Numb
er

Appr
oved
Risk
mana
geme
nt

policy

Appr
oved
Risk
mana
geme
nt
strate

gy

Appr
oved
antl-
fraud
and
corru
ption
policy

Appr
oved
anti-
fraud
and
corru
ption
strate
BY

Appr
oved

OPEX

7 approved
risk
managements
strategic
documents

None

None

7 approved risk
managements
strategic
documents
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OFFICE OF THE MUNICIPAL MANAGER

To promote a culture of participatory and good governance

2019/20 8UDGET AND QUARTERLY PERFORMANCE TARGET

Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC ER 01 2N° QUARTER | 3"° QUARTER 4™ QUARTER 01
KPI remen YEAR E TARGET JULY - 010CT~-21 01 JAN -31 APR~30JUN
t 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019

Risk
com
mitte

chart
er

Appr
oved
risk
mana
geme
nt
imple
ment
ation
plan

Appr
oved
and
signe
d off
strate
Bic
and
opera
tional
risk
regist
er

Numbe | Numb [ Atten | 3 OPEX | 4 approved 1 1 approved 1 approved 1 approved RM
r of er dance RM reports approv | RM reports RM reports reports

quarte regist ed RM
rly RM ers, reports
reports Minut
compil es of
ed and the
presen meeti
ted to ng
the and
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC ER 01 280 QUARTER | 3°° QUARTER | 4™ QUARTER 01
KM remen YEAR E TARGET JULY - 010CT-31 01 JAN -~ 31 APR-30JUN
t 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Risk appro
Manag ved
ement repor
Commi t,
ttee sched
19/2 ule of
0 RMC
financi meeti
al year ngs.
Numbe Atten | O OPEX | 1 Workshops 1 0 0 0
r of dance conducted Worksh
Risk regist op
and ers conduc
fraud ted
Aware
ness
worksh
ops
conduc
tedto | UMb
inculca er
tea
culture
of Risk
{ Tanag
Y sment
2019/2
0
financi
al year
Numbe Atten | 3 OPEX | 4risk 1risk 1risk 1 risk 1 risk
rof dance assessments assess | assessments assessments assessments
risk regist working ments | working working working sessions
assess ers sessions workin | sessions sessions facilitated per
ment per facilitated g facilitated per | facilitated per | department per
workin | Numb | depar quarterly per | session | department department guarter.
g er tmen department. s per quarter. per guarter.
session t, facilitat
$ sched ed per
facilita ule of depart
ted risk ment
quarte asses per
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nee BUD QUART
Measu GET | PERFORMANC | ERO1 | 2™ QUARTER | 3% QUARTER | 4™ QUARTER 01
KPI remen YEAR E TARGET JULY — 010CT-31 0lJAN-31 | APR-30JUN
R 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
rly per smen quarter
depart tand
ment sighe
by d off
2019/2 updat
ed
tinanci risk
al year regist
ers
per
depar
tmen
t.
Numbe Appr |1 OPEX | 1 approved Approv | None None Nane
r of oved process plan ed
Proces proce process
s plans 55 plan
approv plan
ed by and
Council Coun
for cil
2020/2 Numb re?‘OI
1 ution
Financi | < '
£ Vyear
L.y 3l
August
2019
Numbe IDP 1 OPEX | 1approved None None Tabled Approved
r of and iDP 2020/211DP 2020/21 IDP
approv Coun
ed cil
2020/2 { Numh | resol
021 er ution
iDP
and
related
sector
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OFFICE OF THE MUNICIPAL MIANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nece BUD QUART
Measu GET | PERFORMANC | EROL 2N° QUARTER | 3%° QUARTER | 4™ QUARTER 01
KPI remen YEAR E TARGET JULY - 01 0CT-31 01 JAN - 31 APR-30JUN
i 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
plans
subrnit
ted to
Council
Numbe Repor | 3 OPEX | 3integrated None 1 Community | 2 Community | None
hij tof Development Representativ | Representativ
integra the Plan e Forum held | e Forums held
ted iDP Community
Develo Rep Representativ
pment foru e forum held
Plan m,
Comm atten
unity Numb | dance
Repres | er regist
entativ er
e
forum
held
2019/2
)]
financi
al year
Numbe 2020/ | 1 OPEX | 1 0 0 2020/21Draft § 0
r of 21 IDP and
£ -aft Draft Council
‘| mtegra IDP resolution

ted and
Develo Numb C'oun
pment cil
Ptan er resol
2020/2 ution
1
tabled
in
Councit
Numbe Appr | 1 OPEX | 1 0 0 0 Approved {DP and
r of oved Council resolution
credibl IDP
eand | MR | 020/
legally e 21
compla and
int Coun
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatery and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 15%
Unit of nce BUD QUART
Measu GET | PERFORMANC | ERO01 | 2V° QUARTER | 3%° QUARTER | 4™ QUARTER 01
KPt remen YEAR € TARGET JULY - 010CT~-31 01JAN-31 { APR-30JUN
R 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Integra cil
ted resol
Develo ution
pment
Plan
L 20/2
1
submit
ted to
Council
for
approv
al
Numbe 0 OPEX None Approved
rof App; Communicatio
review ove n Strategy and
ed Com. Council
muni .
Cornm catio resolution
unicati n
;’:rateg Srumb Strate 1 None None
y BY
approv and
ed by Cloun
¢ Toundil cil
5 2019/2 resol
0 ution
Numbe 0 OPEX 0 1
r of
Local Invita
Comm tions,
unicat atten
ors dance
forum zlrumb regist 2 1 0
meetin er
gs held and
2019/2 minut
0 es
financi
al year
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culfure of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 5T
Unit of nee BUD QUART
Vieasu GET | PERFORMANC | ERO1 2% QUARTER | 370 QUARTER | 4™ QUARTER 01
KP1 remen YEAR E TARGET JULY - 01 0CT-31 01 JAN =31 APR -~ 30 JUN
' 2019/ 2019/20 30 DEC 2012 MAR 2020 2020
20 SEPT
2019
Scree | 0 OPEX 1 1
n
Numbe shots
rof
press frolm'
; offici
“lease
- ?' b
. ace
Councll | Numb ook 4 1 1
!'esoiut er page;
ions
2019/2 press
0 releas
financi e t.o
al year prlnt'
medi
a
Appr |1 OPEX | Approved None None None Approved SDBIP
Numbe oved SDBIP 20/21
rof SDBIP 2020/21
approv 2020
ed 21
SDBIP
for
2020/2
1 Numb
¢ ithin | er
%, 48
days
by the
Mayor
Publish scree | 1 OPEX | 2020/21 2020/2 | None None None
ing of n SDBIP 1 SDBIP
SDBIP dump Published Publish
2020/2 Numb for ‘ ed
lon public
the er ation
websit on
&, websi
notice te
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OFFICE OF THE MUNICIPAL MANAGER

To promote a culture of participatory and good governance

2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET

Evide | Baseline T
Unit of nce BUD QUART
Measu GET | PERFORMANC | ERO1 2"° QUARTER | 3°C QUARTER | 4™ QUARTER 01
KPI rernen YEAR E TARGET JULY - 010CT-31 01JAN-31 | APR-30JUN
R 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
hoards
and
tibrarie
3
within
i days
after
approv
al by
the
Mayor
Numbe 1 OPEX | 1 2020/2 | None None None
r of 1SDBIP
:DBlP Proof
submit erumb ::bmi
ted to ssion
Cogta,
PT and
NT
Numbe 5 OPEX | 2020/21 ‘ Signed | None None None
rof Performance perfor
Perfor agreements mance
mance agreem
aree Signe ents
nents &
d
develo
ed perfo
P Numb | rman
and
. er ce
signed
b agree
v ment
releva s
nt
official
s for
2020/2
1FY
Numbe | Numb 5 OPEX | 5 Performance | 5 Mone None None
Proof
r of er Agreements Perfor
of .
perfor . submitted to mance
submi
mance ssion Cogta by July Agree
agree 2020 ments
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 17
Unit of nce BUBD QUART
Measu GET | PERFORMANC | ERO1 | 2"° QUARTER | 3F° QUARTER | 4"W QUARTER 01
KPI remen YEAR E TARGET JULY — 01 0CT-31 01JAN-31 | APR-30IUN
¢ 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
ments submitt
subrnit ed to
ted to Cogta
depart
ment
Cogta
by July
2020
Numbe { Numb 3 OPEX | 4 reports 1 1lreport 1report 1 report
r of er report
Quarte Perfo
rly rman
Perfor
mance ::por
Seport ts and
develo Founc
ped il
resol
and :
submit ution
ted to
Council
Numbe 1 OPEX
£ of
‘i Annual
Perfor
mance Annu
Report al None None
s for Perfo
2018/1 rman Annual None
9 ce
. Numb Performance
submit Repor None
er Report 2018-
ted to tand 19
AGSA proof
onor of
before submi
31 ssion.
August
2019

33




OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC | ERO1 | 2"° QUARTER | 3" QUARTER | 4™ QUARTER 01
KPt remen YEAR E TARGET JULY - 010CT-31 01JAN-31 | APR-30JUN
¢ 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Numbe 1 OPEX
Lof
Draft
Annual
Report
s for Draft None None
2018/1 Annu
9 al
submit Numb Repor Draft Annual Draft Annual
ted to or t and Report 2018- None Report 2018-
Council proof 19 19
on or of
hefore submi
31 ssion.
Januar
y 2020
Numbe Coun (1 OPEX None None
{ of cil
| approv Resol
ed ution, .
2018/1 Overs Oversight
9 ight R‘eport and
) final Annual
Oversi Repor Report of
ght tand 18/19 Oversight
Report proof Report and
Numb ) None
s and or of final Annual
Final submi Report of
Annual ssion 18/19
Report to NT,
2018/1 PT
9 and
submit Legisl
ted to ature
NT, PT
and FS
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 157
Unit of nce BUD QUART
Measu GET | PERFORMANC ER 01 20 QUARTER | 3f° QUARTER | 4™ QUARTER 01
KPI remen YEAR E TARGET JULY - 01 OCT - 31 01 JAN - 31 APR-30JUN
t 2019/ 2019/20 30 DEC 2019 MAR 2020 2020
20 SEPT
2019
Legisla
ture
o 14 OPEX 4 0
membe
rs of
Bid
Specific
ation
c .
Numbe omm
: ttee
r of Bid .
} appoint
commi
ed by
ttee
memb the
em MM
ers
appoin 5
fed at
the Proof 13 Bid g::r:fb
beginni of Committee Big
rTg, of , | Numb appot mem.bers Evaluat
fip i or ntme appointed at ion 0 0
al'year nt the beginning .
Commi
2019/2 letter of the
\ . {tee
0 5 financial year .
financi appoint
'En ed by
al year MM
by the
Ml.lmici 4
Fl\:? Memb
anag ers of
er Bid
Adjudic
ation
Commi
{tee
appoint
ed by )
the )
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OFFICE OF THE MUNICIPAL MANAGER
To promote a culture of participatory and good governance
2019/20 BUDGET AND QUARTERLY PERFORMANCE TARGET
Evide | Baseline 15
Unit of nce BUD QUART
Measu GET | PERFORMANC ERO1 2%° QUARTER | 3°° QUARTER | 4™ QUARTER 01
KPI N YEAR E TARGET JULY - 010CT-31 01 JAN -31 APR —30 JUN
"‘"’Te" 2019/ |  2019/20 30 DEC 2019 MAR 2020 | 2020
20 SEPT
2019
MM
Numbe Appr |1 OPEX 0 0
rel oved
agprov nglllsc Approved
¢ Numb ¥ PMS Policy Approved PMS
PMS and ! 0 .
A er and Council Policy
Policy Coun .
. Resolution
by 30 cil
June Resol
2020 ution -
7
Signed and accepted by: ./Z/ f '
Job title: , \/&’
vete: 2 Jo1/Porg

=N

Signed by the Mayor,on behalf of the Letsemeng Local Municipality Council
Date: ,QQV/ @7; «-5129“1’?7
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6. Conscolidated Score Sheet

| Managers

Total: 100 Final Score

CONTROL SHEET

TO BE UPDATED BY MUNICIPAL MANAGER

PLANNING PHASE

Date of 15! planning meeting Date of 2" planning
meeting

Date copy of performance Mayor

plan handed to WMunicipal

Manager

COACHING PHASE

(Keep a record of meetings held to give feedback to the Municipal Manager on performance

related issues)

Date of Feedback Meeting Performance issue discussed and corrective action to be taken
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Date of format half year

review

REVIEWING PHASE

Date Municipal Manager
notified of formal review

meeting

Date of 1% review meeting

Date of 2" Review meeting

Date of 3 Review meeting

Date of 4" Review meeting

Acting Mayor

Signature

e
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Annexure B

PERSONAL DEVELOPMENT PLAN (To be completed by the Municipal Manager)

MUNICIPALITY: /j@mﬁp/zmvc; 7
INCUBENT: TL W ErteeaneE
SALARY: N

JOB TITTLE: /)/ / LeA iYL ,/ 9/75’%/;9@ e
REPORT TO: / WA“?’% (Acrrva )

1. What are the competencies required for this job (refer to competency

profile of job description)?

[ 4

N /<

77
2. What are competencies from the above list, does the job holder already

possess?
N/
f / /"\'
7

3. What then are the competency gaps? ( if the job holder possesses all the

necessary competencies, complete No's 5 and 6).

A
YA
/ Ty
4. Actions/Training interventions to address the gaps/needs
N
Py
5. Indicate the competencies required for future career

progression/development
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[
6. Action/Training interventions to address future progression
4/
Y /A
/
7. Comments/Remarks of the incumbent
/
'1\/ /A
ANJ
/
8. Comments/Remarks of the supervisor
B :'1
AN
/

7

Agreed upon

R
Signature: / ///

—— : - /
Superviser= gc / %7[/405@@@_\:[; ool -f'f/"?L\

Date: & 2//;) 7 /2&/ 7

ng@'/;
Signature: ot ’ %
Incumbent: ./ g\,(f@_{m(@\( \
Date: Q;)/ é)7/9£>f 7 f
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