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Privaatsak/Private Bag X3 FOON/PHONE:;
KOFFIEFONTEIN (053) 330-0200
9986
Email:letse@letsemeng.gov.za

To: Acting Mayor: Letsemeng Local Municipality

Cllr. S] Bahumi
From: Municipal Manager: Letsemeng Local Municipality

Mr. TT.. Mkhwane
Re: SUBMISSION OF THE REVISED 2018 / 19 SERVICE DELIVERY BUDGET

IMPLEMENTATION PLAN
The Honourable Mayor;

In terms of section 54 (budgetary control and early identification of financial problems)—(1) of

Municipal Finance Management Act No. 56 of 2003. On receipt of a statement or report submitted by

the accounting officer of the municipality in terms of section 71 or 72, the mayor must—

)
b)

<)

d)

g

consider the statement or report;

check whether the municipality’s approved budget is implemented in accotdance with the
service delivery and budget implementation plan;

consider and, if necessary, make any revisions to the setvice delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the
plan may only be made with the approval of the council following approval of an adjustments
budget;

issue any appropriate instructions to the accounting officer to ensure—

that the budget is implemented in accordance with the service delivery and budget
implementation plan; and that spending of funds and revenue collection proceed in accordance
with the budget;

identify any financial problems facing the municipality, including any emerging or impending
financial problems; and

In the case of a section 72 teport, submit the report to the council by 25 January of each yeat.

(2) If the municipality faces any setious financial problems, the Mayor must—

)

promptly respond to and initiate any remedial or corrective steps proposed by the accounting

officer to deal with such problems, which may include—
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i steps to reduce spending when revenue is anticipated to be less than projected in the
municipality’s approved budget;
ii.  the tabling of an adjustments budget; or

. steps in terms of Chapter 13; and

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan

are made public promptly.

The Mayor is hereby requested to take note of the revised service delivery and budget implementation
plan for 2018/ 2019 in line with the Mid-year budget and petformance assessment and the approved

adjustment budget for approval as pet the above mentioned applicable legislation.

Kind regards,




INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of service
delivery and the budget for the financial year in compliance with the Municipal Finance Management
Act (MFMA), 2003 (Act 56 of 2003).

To implement the budget, the SDBIP serves as an understanding between the administration, Council
and the community, on how the implementation of the budget will give effect to the achievement of
the goals and objectives set by the Council to meet the needs of the community during the applicable
financial year.

The SDBIP facilitates the process of holding management accountable for their performance. It
provides the basis for measuring petformance in the delivery of service.

It gives effect to the Integrated Development Plan (IDP) and the budget of the municipality. The
budget gives effect to the strategic priotities of the municipality and is not a management plan.

The three most impottant components of the SDBIP are:-

% Monthly projections of Revenue to be collected from each source
** Monthly projections of Operating and Capital expenditure and revenue pet vote; and
D Quartetly projections of Service Delivery Targets and Performance Indicators for each vote.

LEGISLATIVE REQUIREMENTS

In terms of Section 53 (D(c)(i) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of
a municipality for implementing the municipality’s delivery of municipal services and its annual budget, and which
must indicate the following:

(a) projections for each month of —
@) revenue to be collected, by source; and
11 operational and capital expenditure. by vote
(1) P p p , by
setvice delivery taroets and erformance indicators for each uarter, and
ty targ P 9
(c) other matters prescribed

PLANNING, IMPLEMENTATION AND REPORTING

The SDBIP is one element of the continuous planning, implementation and tepotting cycle that aims
to achieve Council’s Vision and Mission as well as the strategic objectives contained in the Integrated
Development Plan (IDP).

A seties of reporting requitements are outlined in the MFMA. Both the Mayor and the Accounting
Officer have clear roles to play in preparing and presenting these reports.

The SDBIP provides an excellent basis for generating the reports. The reports then allow the
Councillots’ of the municipality to monitor the implementation of service delivery programs and
Initiatives across the municipality.

The SDBIP is also a living document and may be modified based on the mid-year performance review.
Thus the SDBIP tremains 2 kind of contract that holds the Municipality accountable to the community.




REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the administration.

A series of reporting requitements are outlined in the MFMA. Both the Mayor and Accounting Officer
have clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent
basis for generating the reports of which the MEMA outlines very cleatly. The repotts then allow the
Councillors to monitor implementation of service delivery programmes and initiatives across the
Municipality.
MONTHLY REPORTING
Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occut on a monthly basis. This reporting must be conducted by the Accounting Officer
of a municipality not later than 10 wotking days, after the end of each month.
Reporting must include the following:

® Actual revenue, per source

(it) Actual botrowings;

(i) Actual expenditure, per vote

(tv)  Actual expenditure; pet vote

v) The amount of any allocations received

If necessaty, explanation of the following must be included in the monthly reports:

(a) Any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote

(b) Any material variances from the SDBIP and;

(c) Any remedial or cotrective steps to be taken to ensure that the projected revenue and
expenditure remain within the municipalities approved budget.

QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the implementation
of the budget and the financial state of affairs of the municipality within

30 days of the end of each quarter. The quartetly performance projections captured in the SDBIP from
the basis of the Mayor’s quattetly report.




MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting
Officer is required by the 25 January of each year to assess the performance of the municipality during
the first half of the year taking into account-

@) the monthly statements referred to in section 71 of the first half of the year;

(i1) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
implementation plan;

(i) the past year’s annual repott, and progress on resolving problems identified in the annual
report and

Based on the outcomes of the mid-year budget and performance assessment report, an adjustment may
be tabled if actual revenue or expenditure amounts are materially different from the projections
contained in the budget or SDBIP.

NATIONAL TREASURY, CIRCULAR No. 13

Circular 13 of the National Treasury outlined the framework for municipalities to prepare the SDBIP.
The SDBIP has been prepared in terms of the provisions of Circular 13.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days
after the approval of the final budget.

APPROVAL OF THE SDBIP

Adoption of the Service Delivery and Budget Implementation Plan is 2 legislative prerequisite that
requires the Mayor to approve the SDBIP within 28 days after the final approval of the budget.

The Mayér 1s expected to approve the SDBIP within 28 days after the approval of the budget. In
addition, the Mayor must ensure that the revenue and expenditure projections for each month and the

service delivery targets and performance indicators as set out in the SDBIP are made public within 14
days after their approval.

APPROVAL BY THE MAYOR

PRINT NAME;: Clir SJ Bahumi
Acting Mayor of Letsemeng Local Municipality

04 —-04-2019

Signature:
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