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- ANNEXURE A

PERFORMANCE PLAN
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Chere Joseph Makhoba 0113

Director: Community Services Community Services

The Municipal Manager 2018 — 18 Financial Year

To carry out the functions as Director and head of Community Services in the Municipality

31 July 2018

By signing this performance scorecard thé, manager ad employee hereby indicate their full understanding of, and agreement with the contents of the

scorecard. The manager and the employee bo nowledge that this is in full compliance with the Municipality's Performance Management Policy.

\ Lt
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Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No{No in the IDP
e.g.3
KPA IDP Objective KPI Target st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Upgrading of Landfill | An approved EIA | An approved EIA Advertisem | An approved
site in Koffiefontein for upgrading of ent and EIA for
Landfill site in Appointmen | upgrading of
Koffiefontein t of PSP Landfill site in
Koffiefontein
(RFPA) | Upgrade of Sports Number of sport | 3=100% Upgrading | 35% 100%
Facility in Ditthake field within 39000 | of Ditthake Sports | completion | Upgrading of
population Facility upgraded Dithake Sports
and projected Facility
handed over upgraded and
4=100% Upgrading projected
of Ditlhake Sports handed over
Facility upgraded
within budget and
projected handed
over
5=100% Upgrading
of Ditlhake Sports
Facility upgraded
within set
timeframe and
projected handed
over
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Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No{No in the IDP
e.qg.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Formalisation of Number of 3=540 Stands in Site 540 Stands in
ervens at Ratanang | ervens formalised | Ratanang inspection/ | Ratanang
Jacobsdal formalised SG formalised
4=550 Stands in handover
Ratanang Professiona
formalised | service
5= 580 Stands in provider
Ratanang {pegging)
formalised
(SWM) | Refuse Services are | Percentage of 3=85% of formal 85% of 85% of formal
delivered in a households households formal households
sustainable manner | receiving Refuse | receiving Refuse households | receiving
services in a services in a receiving Refuse services
sustainable sustainable Refuse in a sustainable
manner manner services in manner
4=90% of formal a
househoids sustainable
receiving Refuse manner
services in a
sustainable
manner
5=95% of formal
households
receiving Refuse
services in a

Atx

<
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Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.q.3
KPA IDP Objective KPI| Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
sustainable
manner
Formalization of Number of erven | 3=1000 of sites 700 of site 1400 of sites
Erven formalized in the | formalized formalized formalized
Municipality 4=1300 of sites
Formalised
5=1600 of sites
formalized
Parks and 3 Parks and 3=100% 1 parkand | 3 parks and
Cemeteries to be Cemeteries to be | maintained parks cemetery cemeteries
Refurbished and Maintained and cemeteries maintained | maintained
Maintained 4=100% parks
maintained parks
and cemeteries
within budget
5=100%
maintained parks
>
=20 -




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
and cemeteries
within set
SWM Waste c _._st_umnom o 0% . _.___.._.So@m of:
B : : i 3 s} .:onwm:o_nw
S : | households. * | receivin
| receiving s,mm_nx 1 | weekh wmmcm e
refuse. removal St .M_ :
| service | mnm ards | remov mm?..ﬁ.m.__
S L ..5 m__mémam.. :
(RFPA) So$
Maintenance of 3 maintenanc | Maintenance of
sports facilities eof3 3 sports
4=100% sports facilities
Maintenance of 3 facilities
Number of Sports | sports facilities
facilities within budgets
maintained 5=100%
Maintenance of 3
sports facilities
within set
timeframes
{RFPA) Repair of 3=100% reparation | 1 Office 2 Offices
Koffiefontein and | of Koffiefontein and | repaired repaired
2T
s T 221 -




Basic Service Delivery.

Legislative KPA

Basic Service Delivery

1DP KPA

BASIC SERVICE DELIVERY

KPA No(No in the IDP

e.g.3

KPA

IDP Objective

KPI

Target

Amﬂ
Biannual

Report

Annual Report

Final

Motivation for under
performance and
exceptional

performance

Assessment Score

11213 14 |5

Jacobsdal
Municipal Offices

Jacobsdal
Municipal Offices
4=100% reparation
of Koffiefontein and
Jacobsdal
Municipal Offices
within set budget
5=100% reparation
of Koffiefontein and
Jacobsdal
Municipal Offices
within set
timeframes

Land Development

Number of sites
formalized

3=658 sifes
formalized in
Luckhoff
4=665 sites
formalized in
Luckhoff
52870 sites
formalized in
Luckhoff

Surveying
and
pegging

658 sites
formalized in
Luckhoff

=

.22




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA ~ | BASIC SERVICE DELIVERY KPA No(No in the IDP
eg.3
KPA IDP Objective KPI Target st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 |5
Report exceptional
performance

3=1483 sites Surveying 1483 sites
formalized in and - | formalized in
Koffiefontein pegging Koffiefontein

Number of sites 4=14095 sites

formalized in formalized in

Koffiefontein Koffiefontein
5=1500 sites
formalized in
Koffiefontein
3=124 sites Removal of | 124 sites
allocated in thorn allocated in

Number of sites Mu%._vwm%‘mmmmmﬂo:am bushes ao%vm::m:m@ﬂos

- allocated in :

allocated in

MuumﬂBm:m@ﬁo:a Oppermansgronde
5=135 sites
allocated in
Oppermansgronde
3=Application letter | Surveying Transfer of
for Transfer and Phambili

Transfer of Land | 4=Response from pegging Informal

In Phambili to the | departrent of _ Settlement to

Municipality

Rural Development
5=Layout plans for
Phambili Informal

the Municipality

-23-




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 15
Report exceptional
performance
Settlernent within
set timeframes
Council approved | 3=100% Reviewed | Review of 100% Reviewed
Spatial SBF the SDF SDF
Development
Framework
— Y - - -
Approved Land 3=100 %reviewed | Advertisem | 100 %reviewed
LUS ent for LUs
Use Scheme .
(LUS) public
comments
Council approved Submission | Council
WWMMMWQ disaster to Council approved
management management plan | for noting %Mﬂm%mm et
plan (Local) g
plan
LED 3=Draft Policy Public Approval of LED
tabled to Council Comments | policy
4=Workshop on and Inputs
Approval of LED | the policy
policies conducted
5=Final Policy
approved by
Coundil
/M//\V \gﬁ\ n
S o4




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 |5
Report exceptional
performance
LED 3=5 LED Forums Quarterly 5 LED Forums
Mﬂ%%mmq OfLED 4=7 LED Forums Performanc
- 5=8 LED Forums e of LED
established Forums
LED 3=50% Public 50%
Implementation of | Comments | implementation
LED strategy and Inputs of LED Strategy
Percentage 4=55% .
implementation of Implementation of
_.mﬁ_uu Strategy LED strategy
3=60%
Implementation of
LED sirategy
LED 100% 20% 100%
Percentage implementation of | implementa | implementation
implementation of | Business Licensing | tion of of Business
Business Policy Business Licensing Policy
Licensing Policy Licensing
Policy
LED 3=2 SMME entities | 2 SMME 2 SMME entities
W_u_ﬁwmmﬂmmmg es supported entities supported
supported 4=4 SMME entities | supported
PP supported

-25 .-




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA 'BASIC SERVICE DELIWVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 1t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 1|5
Report exceptional
performance
5=8 SMME entities
supported
LED 3=2 SMME training | - 2 SMME
programmes training
conducted programmes
Number Q.n : 4=3 SMME training conducted
SMME training
programmes ﬁﬂowﬁm:mﬂmm
conducte
conducted 5=4 SMME training
programmes
conducted
LED 3=4 LED Forum 4 LED 4 LED Forum
meetings to be Forum meetings to be
held Meetings held
Number of LED | 45 D Forum | facilitated
Forum meefings | 1 'otings to be 01 per
facilitated in all held ¢ vn
towns © quarter
5=6 LED Forum
meetings to be
held
LED Number of 3=4 Emerging/ 2 Emerging/ | 4 Emerging/
emerging/commo | Commonage Commonag | Commonage
nage farmers farmers meetings e Farmers farmers
meetings to be held Meetings mestings to be
facilitated facilitated held

-6 -




Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPi Target st Annuai Report | Motivation for under | Assessment Score
Biannual Final performance and |1 12 |3 4 |5
Report exceptional
performance
4=5 Emerging/ 01 per
Commonage quarter per
farmers meetings town
to be held
5=86 Emerging/
Commonage
farmers meetings
to be held
LED Number of 8 Number of 4 Number 8 Number of
Commonage Commonage of Commonage
Contracts renewed | Commonag | Contracts
Contracts
renewed e Contracts | renewed
renewed
LED 3=135 EPWP Job |9 135 EPWP Job
No of Jobs Created Created
created through 4=140 EPWP Job
EPWP Created
5= 145 EPWP Job
Created
LED 3=4 strategic 2 strategic | 4 strategic
Number of partnerships forged | partnership | partnerships
strategic 4=5 strategic forged forged
parinerships partnerships forged
forged 5=6 strategic
partnerships forged

e
% R
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Legislative KPAs

Basic Service Delivery and Good

Governance and Public Participation

IDP KPA

Good Governance

KPA No(No in the IDP
e.g.3

KPA No | IDP QObjective KPI Target 1t Biannual | Annual Motivation for under | Assessment Score
Report Report Final - | performance and |1 2 |3 4 |5
exceptional
performance
SDID Ensure good | 95% spent on the | 3=95% 50% 95%
.. . —QRa
governance and | municipality L:mm\w Departmental | Departmental
5=100%

frocti Departmental bud ¢ Budget ¢

effective Budget udget spen udget spen

management of the

municipality
FM ensure good | % reduction in 3=2 irregular No frregular No lIrregular

irregular expenditures expenditure .

governance and expenditure 4=1 irregular incurred expenditure

effective 5=Zero incurred

management of the

municipality
FM Increasing municipal | % implementation | 3=75% 50% 75%

E-Tals)
revenue of the revenue Mumm@\\o implementation | implementatio
enhancement Tov _
of the revenue | n of the

-28 -




Legislative KPAs Basic Service Delivery and Good | IDP KPA Good Governance KPA No(No in the IDP
Governance and Public Participation e.g.3
KPA No | IDP Objective KPI Target 1t Biannual | Annual Motivation for under | Assessment Score
Report Report Final | performance and [1 |2 |3 4 15
exceptional
performance
strategy related to enhancement revenue
the Letsemeng strategy related | enhancement
to the | strategy
department related to the
department
SDID Effective annual 3=80% 50% 70%
HEu_.mBm:ﬁmmo.s | of m%ﬂﬁma”ammww_m: Mwmm%xu implementation | implementatio
service delivery implemented as it of annual | n of annual
projects relate to the procurement procurement
Letsemeng plan of the |plan of the
department department
At
~ o

-29 -




Legislative KPAs

Basic Service Delivery and Good
Governance and Public Participation

IDP KPA

Good Governance

KPA No(No in the IDP
e.g.3

KPA No | iDP Objective KPI Target 1t Biannual | Annual - - Motivation for under | Assessment Score
Report Report Final performance and |1 |2 |3 4 15
exceptional
performance
PPGG | ensure good | 100% 3=80% 50% 100%
. . —-qne
governance and _BM_MB_m:HmM_o: of Mrwm%} . implementation | implementatio
auait plan to =
effective P of audit plan to | n of audit plan

municipality

management of the

address audit
issues related to
the municipality

address audit
related
to the

department

issues

io address
audit  issues
related to the

department

- 30 -




KPA no | IDP Objective KPI Target 1%t Biannual | Annual Motivation for under | assessment score
Report Report Final | Perfformance and |1 (2 |3 4 |5
Exceptional
Performance
PPGG ensure good | Provision of 3=Stipulated Provision of | Provision  of
inputs into the timeframes : . : :
@o<m_..:m:om and municipal 4=2 weeks _;_uc.wm. _n.h.o the _:UE”.w. _:m.u the
effective : earlier than municipality’s municipality's
planning stipulated . .
management of the _uﬂoom”mmmm (idp) timeframes planning planning
municipality and risk 5=4 weeks processes and | processes and
management eariter than . -
within stipulated | stipulated risk risk
time frames and | timeframes management 2 | management
in line with quality weeks earlier | 2 weeks
requirements than stipulated | earlier  than
time frames | stipulated time
and in line with | frames and in
guality line with
requirements guality
requirements
PPGG ensure good | % compliance 3=80% 100% 100%
_ with the 4=90% - .
governance and 5=100% compliance compliance
frecti municipality's - o . it
effective system of with the | wit the
management of the | delegation policy municipality's municipality’s
municipality system of | system of
-31-
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KPA no | IDP Objective KPI Target 1t Biannual | Annual Motivation for under | assessment score
Report Report Final : Performance and 1 |2 |3 4 15
Exceptional
Performance
delegation delegation
policy policy
PPGG ensure good | Percentage 3=90% 100% 100%
. . =0 &0/,
governance and | 'nereasein anm%\ implementation | implementatio
foc implementation of | 2~ 0 ¢ i ; h
etiective the municipality's © en ° the
management of the | SDBIP municipality’s municipality's
municipality SDBIP SDEIP

Signed and accepted U%&&\v\“ &

A
Job title: Q&mﬁ\?ﬂ Corresmspns iy nw\wdm\\n\\.vhu‘

Date: euf = &7 -3/

Signed by the Municipal Manager on behalf of the Letsemeng Local Municipality Council
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Consolidated Score Sheet

Key: " Performance

oo [ Municipal o
| Weighting [= "

SRt e _._O_u_mmﬂ_sw S _u_:m__._nozmo,_nm_“mamoo_d mmmmozﬂo_.m_:m_ Score
Area Manager'sRating | . 0 T oo RS R e R T

~N O O A W N =

Total: 100 Final Score
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