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ANNEXURE A

PERFORMANCE PLAN
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Dineo Gloria Motlogelwa

Director: Technical Services Technical Services

2018 -~ 19 Financial Year

The Municipal Manager

31 July 2018

~—
anager and employee hereby indicate their full understanding of, and agreement with the contents of the

By signing this performance scorecard the
ledge that this is in full compliance with the Municipality'’s Performance Management Policy.

scorecard. The manager and the employee both ack
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Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA = | BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
RS Reduce road ‘Length of access | 3=0.9 Km Access | Site 0.9 Km Access
backiogs by road constructed | road Completed - establishme | road Completed
Constructing Access 4=1.1 Km Access nt and 35%
roads in Luckhof road Completed complete
5=1.1 Km Access
road Completed
SS Construct Waste | Length of an 3=100% 100% 100%
Water Treatment to | ouffall line and construction of completion | construction of
speed up service | fence constructed | 400 HDPE water of 400 400 HDPE
delivery at Jacobsdal outfall fine and 1 HDPE water outfall line
km fence at water outfall | and 1 km fence
Jacobsdal line and 1 at Jacobsdal
4=100% km fence
construction of
400 HDPE water
outfall line and 1
km fence at
Jacobsdal within
budgets
5=100%
construction of
400 HDPE water
outfall line and 1
km fence at
-18- /I\



Basic Service Delivery.

Legislative KPA

Basic Service Delivery

IDP KPA

BASIC SERVICE DELIVERY

KPA No{No in the 1DP
e.g.3

KPA

IDP Objective

KPI

Target

Awﬂ
Biannual
Report

Annual Report

Final

Motivation for under

performance
exceptional
performance

and

Assessment Score

11213 |4 |5

Jacobsdal within
set timeframes

ws

Construct

up service delivery

Water
Treatment to speed

Percentage
refurbishment of
Water Treatment
Works

3=100%
refurbishment of
existing
Oppermansgronde
plant 2 mi capacity
per day Water

.Works Completed

4=100%
refurbishment of
existing
Oppermansgronde
plant 2 rn! capacity
per day Water
Works Completed
within budget
5=100%
refurbishment of
existing
Oppermansgronde
plant 2 ml capacity
per day Water
Works Completed

Appointmen
t of
contractor

30%
completion

100%
refurbishment of
existing
Oppermansgron
de plant 2 ml
capacity per day
Water Works
Completed

-19 -



Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No{No in the IDP
e.g.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 15
Report exceptional
performance
within set
timeframes
WS {nstalfation of Bulk Percentage 3=Water Losses Water Water Losses
Water Mefers reduction of reduced by 50% Losses reduced by 50%
water loss from Prior FY reduced by | from Prior FY
4=Water Losses 25% from
reduced by 55% Prior FY
from Prior FY
5=Water Losses
reduced by 60%
: from Prior FY
SS Ratanang sites Number of site 3=202 households | 202 202 households
connecfed to Water | connected to provided with basic | households | provided with
Borne Sanitation water borne sanitation at - provided hasic sanitation
sanitation Ratanang with basic at Ratanang
{Jaccbsdal) sanitation at | (Jacobsdal)
4=205 households | Ratanang
provided with basic | {Jacobsdal)
sanitation at
Ratanang
(Jacobsdal)
5= 220 households
provided with basic
sanitation at
20 -



Basic Service Delivery.

Legisiative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 18t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 15
Report exceptional
performance
Ratanang
{Jacohsdal)
88 Waste water | Percentage 3=4.2 ml capacity 100% 100%
Treatment Pfant | construction of per day Water completion | completion and
constructed in | WWT in Jac Works Completed | and commissionning
Jacobsdal Obsdal at Jacobsdal ‘I commission { of 4.2 ml
4=4 2 ml capacity ning of 4.2 | capacity per day
per day Water ml capacity | Water Works
Works Completed per day Jacobsdal a
at Jacobsdal within | Water
budget Works
5=4.2 ml| capacity Jacobsdal a
per day Water
Works Completed
at Jacobsdal within
set timeframes
21 -



Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No{No in the IDP
e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 {2 |3 4 |5
Report exceptional
performance
WS . Water Services are Percentage of 3=85% of formal 85% of 85% of formal
delivered in a households households formal households
sustainable manner | receiving water receiving water households | receiving water
servicesina services in a receiving services ina
sustainable sustainable water sustainable
rmanner manner services in manner
4=90% of formal a
households sustainable
receiving water manner
services ina
sustainable
manner
5=95% of formal
households
receiving waler
servicesina
sustainable
manner
88 Sewerage Services | Percentage of 3=85% of formal 85% of 85% of formal
are delivered in a households households formal households
sustainable manner | receiving receiving households | receiving
Sewerage Sewerage services | receiving Sewerage
services in a in a sustainable Sewerage services in a
sustainable manner services in | sustainable
manner a manner
. \ - P~
, O.g
K N“I\ !n\n“.l\ll
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Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 1%t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
4=90% of formal sustainable
househalds manner
receiving
Sewerage services
in a sustainable
manner
5=95% of formal
households
receiving
Sewerage services
in a sustainable
manner
ws Green Drop Status 100% compliance | 3=100% 20% of the | 100%
: with discharge - | compliance with | improveme | compliance with
license discharge license nis of discharge
requirements on | requirements Koffiefontei | license
average for (Jacobsdal and n requirements
effluent quality at | Koffiefontein (Jacobsdal and
Koffiefontein WWTWSs) Repairs of Koffiefoniein
{Ward 5) and Pumps and | WWTWs)
Jacobsdal (Ward motors
2)
WS Water Quality z05% SANS 241 | 3=95% 95% 95%
‘ compliance on 4=97%
average for 5=100%
>,
=23 - N D



Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No(No in the IDP
e.g.3
KPA IDP Objective KPI Target 18t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Portable Water Monthly as
quality per the
results
RES Revenue 3=8371 water 5022 water | 8371 water
Enhancement meters replaced in | meters meters replaced
urban areas replaced in | in urban areas
Number of 4=8380 water . urban areas
households water :quwm_hmmﬂmwwmoma o
meters replaced _
in urban areas 5=8380 water
meters replaced in
urban areas
RES Water Losses and 3=4 level control 1 level 4 level control
Revenue Number of level - | valves installed at | control - valves installed
Enhancement control valves at | Petrusburg valve at Petrusburg
reservoirs installed at
Bolokanang
Number of water mnwmo ,.amﬁm_, and 120 water 250 s..,m.ﬁmq and
g electricity meter and electricity meter
-and electricity : d .. .
meter audits audits noaa:oﬁm electricity audits
on all business meter conducted on all
conducted on ali _ ) ;
business hnmmm. water and audits business
electricity meter conducted
- 24 -



Basic Service Delivery.

Legislative KPA Basic Service Delivery IDP KPA BASIC SERVICE DELIVERY KPA No{No in the IDP
e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final { performance and {1 |2 |3 4 |5
Report exceptional
performance
audits conducted on all
on all business business
5=270 water and
electricity meter
audits conducted
on all business
-25- >
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legislative KPAs Basic Service Delivery and Good | IDP KPA Good Governance KPA No(No in the IDP
Governance and Public Participation e.g.3
KPA No | IDP Objective KPI Target 1t Biannual | Annual- Motivation for under | Assessment Score
Report Report Final | performance and 1 |2 13 4 |5
exceptional
performance
SDID Ensure good | 95% spent on the Mummwo 50% Capex | 95%  Capex
municipalit =907
MMMM”M:% and omt:m_nc.:awmt 5=100% spent spent
management of the
municipality
FiM ensure good | % reduction in 3=2 irregular
govemance ana | TS | e
effective b=Zero
management of the
municipality
FM Increasing municipal | % implementation | 3=75% 50% 75%
revenue of the revenue memﬂw implementation | implementatio
enhancement o
strategy related to of the revenue | n of the
the city enhancement revenue
strategy related | enhancement

-26 -




Legislative KPAs Basic Service Delivery and Good | IDP KPA Good Governance KPA No{No in the IDP
Governance and Public Participation e.g.2
KPA No | IDP Objective KPi Target 15t Biannual | Annual Motivation for under | Assessment Score
Report Report Final | performance and (1 |2 |3 4 |5
exceptional
performance
to the | strategy
department related to the
department
SDID Effective annual 3=80% 50% 80%
_Bu_wamammo: | of M%Mr_ﬁmm,_%mwmmm: Mwwmoo\wa implementation | implementatio
service delivery implemented as it of annual | n of annual
projects relate to the city procurement procurement
plan of the jplan of the
department department
PPGG ensure good | 100% 3=80% 50% 100%
governance and Hw”ﬂ”ﬂmﬁ: of MMWW%& implementation | implementatio
effective of audit plan to | nof audit plan

address audit

management of the | issues related fo address audit | to address
municipality the municipality issues related | audit issues
-27 - |



Legislative KPAs Basic Service Delivery and Good | IDP KPA Good Governance . KPA No(No in the IDP

Govemnance and Public Participation e.g.3
KPA No | IDP Objective KPI Target : 1t Biannual | Annual - - Motivation for under | Assessment Score
Report Report Final performance and |1 |2 |3 4 |5
exceptional
performance
fo the | related to the
department depariment

-28 -




KPA No | IDP Objective KPI Target 1t biannual | Annual Motivation for Under | Assessment score
report Report Final Performance and |1 |2 |3 4 |5
exceptional
performance
PPGG ensure good | Provision of 3=Stipulated Provision of | Provision  of
governance  and ivcﬁ.m._:ﬁ_o the mHmmﬂmmMMmm inputs into the | inputs into the
effective H“” %”‘,u% mm:_mﬂ than municipality’s municipality’s
management of the | processes (IDP) mm,_anﬂ_MMMm planning planning
municipality and risk ) 5=4 weeks processes and | processes and
s S s
time frames and | timeframes management 2 | management
in line with quality weeks earlier .2 weeks
requirements than stipulated | earlier  than
time frames | stipulated time
and in line with | frames and in
quality line with
requirements quality
requirements
PPGG | ensure good | % compliance 3=80% 100% 100%
governance  and | Withthe u memo%\ compliance compliance
effective M\Mﬂwﬂuwﬂg ° R with the | with the
delegation policy municipality’s municipality’s
=29 .
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management of the
municipality

the municipality’s
SDBIP

municipality’s
SDBIP

municipality’s
SDBIP

KPA No | IDP Objective KPI Target 1t biannual | Annual Motivation for Under | Assessment score
report ReportFinal | Performance and |1 |2 |3 4 |5
exceptional
performance
management of the system of | system of
municipality delegation delegation
policy policy
PPGG ensure good | Percentage 3=90% 100% 100%
governance and m:nﬂmmwm n . Mwwmoo\w\ implementation | implementatio
effective Implementation of ’ of the [ n of the

Job title;

e —

~ J\Wlm_m,):)ﬁ

%uﬂ\ﬂuﬁ T

Date:

g1 lzos

Signed and accepted by: o wjaiﬁ%m_ G
-
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6.

Consolidated Score Sheet

Key. - Performance | =~ oo
| Weighting -

T Municipal - -

SRS 5 HOD! Rating
‘ManagersRating = |0 oo

‘Reason for Final Score -

~Nj o ;| B oW _\>

Total:

100

Final Score

-31 -
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