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o

Tsietsi Freddie Deeuw

Director: Corporate Service Corporate Services

2018 — 19 Financial Year

The Municipal Manager

To carry out the functions as Director and head of Corporate Services in the Municipality

31 July 2018

31 July 2018

i)

By signing this performance scorecard the manager and employee hereby indicate their full understanding of, and agreement with the contents of the

scorecard. The manager and the employee acknowledge that this is in full compliance with the Municipality's Performance Management Palicy.
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Municipal Transformation and Institutional Development

Legislative KPA Municipal Transformation and : [DP KPA Municipal Transformation and KPA No(No in the IDP
Institutional Development Institutional Development e.g.3
KPA IDP Objective KP! Target 1t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and {1 (2 |3 4 |5
Report exceptional
performance
Strategic Leadership | Review Review : Table the Review
programmes . Qrganizational = | Organizational Organizatio | Organizational
Structure and Structure and nal before Structure and
ensure sign off by | ensure sign off by | the Council { ensure sign off
the Council the Council for approval | by the Council
and sign off
Develop.and Develop and Table | None Develop and
Table the WSP the WSP before Table the WSP
before Council for | Council for before Council
approval approval for approval
Submit WSP to Submit WSP to None Submit WSP to
LGSETA LGSETA LGSETA
Capture and Capture all | Capture and
Reconcile leave on | types of Reconcile ieave
Capture and the System leave onto on the System
Reconcile leave {Annual, Sick, the system | (Annual, Sick,
on the System Special, Study, and Special, Study,
{Annual, Sick, Maternity) reconcile Maternity)
Special, Study, them
Maternity) against
leave
register
A
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Municipal Transformation and Institutional Development

Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No(No in the IDP
Institutional Development Institutional Development e.g.3
KPA IDP Objective KPI Target 13t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Approved HR HR Policy Review | Table the HR Policy
Policy and tabled before HR Policy Review and
Council for before the tabled before
Approval Council for | Council for
approval Approval
Number of LLF - 3=4 LLF Meetings | Two (2) LLF | 4 LLF Meetings
meetings 4=5 LLF Meetings | meeting
scheduled 5=6 LLF Meetings | convened
‘ Cascade the None Cascade the
Cascade the Performance Performance
Performance
M Management Management
anagement
System to lower System to lower
System to lower
levels of the levels of the
fevels of the Organization and Organization
Organization and g A 9
develop Mm<m_o,v individual m:n._ H.“_m<m_o_o
individual Annual wamw:,_m:om Plans Ma_sn_”hm_
Performance nnua
Performance
Plans
Plang
fits
- N
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Municipal Transformation and Institutional Development
Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No(No in the IDP
Instifutional Development Institutional Development e.g.3
KPA IDP Objective KPi Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Approved and Approved and Final Draft | Approved and
Reviewed the - Reviewed the PMS | PMS Policy | Reviewed the
PMS Policy to Policy to include PMS Policy to
include employees at all include
employees at all levels and submit it employees at all
levels and submit | to the MM for levels and
it to the MM for approval submit it to the
approval MM for approval
Reviewed EE Reviewed EE Plan | Convene Reviewed EE
Plan and ensure | and ensure EE Plan and ensure
Compliance with | Compliance with Committee | Compliance
the EE Act and the EE Act and all to review with the EE Act
all relevant relevant legisiation | EEP and and all relevant
legislation approve it. legisiation
Vetting of BTO Vetting of BTO and | Nene Vetting of BTO
staff and SCM / SCM / Bid and SCM / Bid
Bid Commitiee Committee Committee
members/ staff members/ staff members/ staff
Developed and Developed and None Peveloped and
Reviewed Job Reviewed Job Reviewed Job
Descriptions for Descriptions for all Descriptions for
all Departments Departments all Departments
Developed Developed Monitor and | Developed
Overtime plan for | Overtime plan for Iimplement | Overtime plan
-
7 h\b @ A
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Municipal Transformation and Institutional Development

Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No(No in the IDP
Institutional Development Institutional Development eg.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Technical Technical for Technical
Department - Department Department
Developed Develop Developed
Developed Customer Care and submit | Customer Care
Customer Care Policy and submit | Customer Policy and
Palicy and submit | to Council for Care Policy | submit to
to Council for approval. to the Council for
approval. Council for | approval.
approval
3=2 refresher 1 refresher | 2 refresher
Course conducted | Course Course
for all Customer conducted conducted for
Care Clerks on the | for all all Customer
Number of usage of the Customer Care Clerks on
refresher Course | electronic system. | Care Clerks | the usage of the
conducted for all | 4=3 refresher on the electronic
Customer Care Course conducted | usage of system.
Clerks on the for all Customer the
usage of the Care Clerks on the | electronic
electronic usage of the system.
system. electronic system.
5=4 refresher
Course conducted
for all Customer
Care Clerks on the
. pmC
1SN
o~
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Municipal Transformation and Institutional Development
Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No{No in the IDP
Institutional Development Institutional Development e.g.3
KPA IDP Objective KP1 Target st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
usage of the
electronic system.
3=2 Community 1 2 Community
| Consultation/IMBIZ | Community | Consultation/IM
O’s conducted on Consultatio | BIZO’s
the service n/IMBIZO’s | conducted on
Delivery conducted the service
Number of 4=3 Community on the Delivery
Community Consultation/IMBIZ | service
Consultation/IMBI | O’'s conducted on Delivery
ZO’s conducted the service
on the service Delivery
Delivery 5=4 Community
Consultation/IMBIZ
O’s conducted on
the service
Delivery
4 Section 32 ad - 1 Section 4 Section 32 ad
an.co_. of hoc committee 32 ad - hoc | - hoc commitiee
Section 32 ad - meetings committee | meetings
hoc committee no:<m_mwa meetin : d
meetings 9 convene
convened
Community Community Collect Community
Satisfaction Satisfaction Survey | information | Satisfaction
S~
—_n
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Municipal Transformation and institutional Development

Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No{No in the IDP
Institutional Development Institutional Development e.g.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and [ 1 |2 |3 4 |5
Report exceptional
performance
.| Survey report report approved by | and : Survey report
approved by Council develop a approved by
Council draft Council
community
satisfaction
survey
report
3= 12 meetings of | Three 12 meetings of
Qversight meetings - | Oversight
structures, (Section | Section 79 structures,
79 Committees, Committee, | (Section 79
Number of internal Audit, and | Internal Committees,
meetings of Risk Committee). Audit and Internal Audit,
Oversight 4= 14 meetings of | Risk and Risk
structures, Oversight Committee | Committee).
(Section 79 structures, (Section
Commitiees, 79 Committees,
Internal Audit, Internal Audit, and
and Risk Risk Committee)
Committee). 5= 16 meetings of
Oversight
structures, (Section
79 Committees,
Internal Audit, and
Risk Committee).
X
\\\
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Municipal Transformation and Institutional Development

Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No(No in the IDP
institutional Development Institutional Development e.g.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 |5
Report exceptional
performance
3=4 2 4
- commemorative commemor | commemorative
events organised ative event | events
to foster Social organised organised to
Cohesion. to foster foster Social
Number of 4=5 Social Cohesion.
commemorative. | commemorative Cohesion
events organised | events crganised
to foster Social to foster Social
Cohesion. Cohesion.
5=6
commemorative
events organised
to foster Social
Cohesion.
Implement Council | Develop Implement
Implement Resolutions and Council Council
Council keep an updated Resolution | Resolutions and
Resolutions and Council Resolution | Register keep an
keep an updated | Register and submit { updated Council
Council itto Council { Resolufion
Resolution for Register
Register rdda consideratio
n
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Municipal Transformation and Institutional Development

Legislative KPA Municipal Transformation and | IDP KPA Municipal Transformation and KPA No(No in the IDP
Institutional Development Institutional Development e.g.3
KPA IDP Objective KPI Target gt Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
Reviewed ICT Reviewed ICT Reviewed ICT

Security Policy
and submit to

Security Policy and
submit to Council

Security Policy
and submit to

Council for for approval Council for
approval approval
Reviewed ICT Reviewed ICT Reviewed ICT
Security Policy . | Security Policy and Security Policy
and submitted to | submitted to and submitted
Council for. Council for to Council for
approval approval approval
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Legislative KPAs Good Governance and Public | IDP KPA Good Governance KPA No{No in the IDP
Participation e.g.3
KPA Neo | IDP Objective KPI Target 15t Biannual | Annual Motivation for under | Assessment Score
Report Report Final performance and |1 |2 |3 4 |5
exceptional
performance
SDID Ensure good | 95% spent on the | 3=95% 50% Capex | 95%  Capex
governance  and | municipality mew%\ spent spent
effective capital budget ' °
management of the
runicipality
FM Increasing municipal | % implementation | 3=75% 40% 75%
revenue of the revenue Ammon.\m implementation | implementatio
enhancement 5=85%
strategy related to of the revenue | n of the
the city enhancement | revenue
strategy related | enhancement
to the | strategy
department related to the
department
SDID Effective annual 3=80% 50% 80%
implementation  of | Procurement plan Mmmm%é implementation | implementatio

concluded and

_06-




Legislative KPAs Good Govemance and Public | IDP KPA Good Governance KPA No(No in the IDP
Participation e.g.3
KPA No | IDP Objective KP1 Target 1t Biannual | Annual Motivation for under | Assessment Score
Report Report Final performance and |1 |2 |3 4 5
exceptional
performance
service delivery | implemenied as it of annual | n of annual
projects relate to the city procurement procurement
‘plan of the |plan of the
department department
PPGG ensure good | 100% 3=80% 50% 100%
governance and Hmmﬁmﬂmﬂmﬁwn of Mwwm%a implementation | implementatio
effective of audit ptan to | n of audit plan

address audit

management of the | issues related to address audit | to address
municipality the municipality issues related | audit  issues
to the | related to the
department department
: Tgd
=27 -



KPA No | IDP Objective KPI Target 1*t  biannual | Annual Motivation for under | Assessment score
report Report Final performance and |1 (2 |3 4 |5
exceptional
performance
PPGG | ensure good | Percentage 3=90% 80% 80%
. o —Q 50
governance ~  and ioq_mmmm _M_ con of anw%\o implementation | implementatio
. implementation ¢ -
effective the municipality's of the | n of the
management of the | SDBIP municipality’s municipality’s
municipality SDBIP SDBIP
PPGG | ensure good | 100% 3=90% 40% 80%
. . —QEO
governance and _Eu__mam:ﬁmﬁ_oa of anw%\o _ implementation | implementatio
. employmen =
effective equity targets set of employment | n of
management of the | for OMM in the equity targets | employment
municipality municipality s’ set for | equity targets

employment
equity plan

department  in
the municipality
s’ employment

set for
department in
the
municipality s
employment
equity plan
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Signed and accepted by: 22> dEEs S~

(=

Job title: \&\\.n\\ﬁn\mu\m-\ Lo pe = Y m..\\ﬁm\\om,um

Date: _ 2/ \QQN‘\\.\\. k74

Signed by the Municipal Manager on behalf of the Lej

Date:

6. Clonsolidated Score Sheé€

{ Municipality Council

~ | Weighting |

- | Final/ Consolidated Score

-Reason for Final Score - -

~| o | B @ M| 2l

Total: 100 Final Score

-29 .




s R

Wb ol L

ainjeubig Jefeue redipuniy

Buneaw mainay ¥ Jo aed

Sujosut MalAY p,€ JO 9jeg

Bupeaw majaay .2 JO d)eq

Bunoaw mainal | Jo e

Buiesiw
MAIADA  [eWIO) 3O pauIou

JaBeuey |ediounp  e9yeQ

ISVHd ONIMIINTY

Mairal

Jeak jpey |euuo} jo ajeq

usye} oq 0} UOIIIE SA1301I00 pUE PASSNISIP SNSS] 9oULWLICMad Buiteay yoeqpoad jo ajeq

(sanssi pajejas asuewnrouad uo QOH 2uj 03 ¥oeqpady aalb o) pley sBuijasw jo piosal e daayy)

JSVYHd ONIHOVOD

OH 0} papuey ueid

Jafieueyy jedioiuniy soueunopad jo Ados ojeq
Bunesw

Bujuueld ..z jo ajeqg Buneaw Bujuueld i jo ajeq

ISVHJ SNINNVId

dOH A9 d3ivaddn 39 Ol

L33HS TO™ULNOD A



E

!

N R ct

Wh W 5L

Buiuies
juswabeuew |e|oueuu pue Bmune.u juawdojanap Asijod obiepun

spaau/sdel ay) ssalppe 0] suouaAlalul Bulule. | /suonoy 8%

juawabeuey jeioueur4 pue Juswdojanraq Asijod

(9 pue g s,0N 2)9jdwod ‘sapusiadwos Aressadsu
ay) jje sessassod Japjoy gof sy} ) ¢ sdeb Aousiadwos ay) aie uay) Jeupn ‘¢

uonezijenydesuoa Aojjod pue juawabeuey feroueuid

;ssassod

Apeaile 1opjoy gol auy} seop ‘IsI| 9A0gR SUf) WOl satusiadwos ale Jeypm 'z

‘sme|-Ag pue sme jediounpy Jo abpamouy
pue ‘swis)sAg uoljewlou] ‘uone|sifa] $804N0sSy UBWNH
Jo aBpamouy) ‘sessanold ssauisng pue ‘JuawuolAus [eoijod ‘seinpasouad ‘ssioljod

{(YIW4I) 1oV JuswaBeuely soueuld [edioiunpy 1oy swiaisAs [edioiuniy Jo aBpajmou]

“quswsabeueyy ureyn Alddng

pue uoltejusws|dw) pue uonjezienidaauoy Aoljod '1onpUOD [BdIYlg pue A)igeuncoy
‘UONESILUNWIWIOY) ‘SND0A J8WOo}ISNYD pue UojelusuQ sl ‘juswismoduly

pue juswsbeueyy sidoad ‘sisfjeuy pue BUIAOG WSO ‘UCIIBAOUU| pUE

Kisnjeq eo1ni98 ‘g s sondwon) aepausiu] Yuswabeuepy sbueysn Juswabeugy

J,oé[md ‘awielbold uswebeuepy eroueuld ‘diysispes pue Ajgedes ogﬁe;e;;g

&(uonduosap gof jo sjjoid

Aousyadwiod 0} Je;eJ) gol sIy; io} peunbeu sa10Ud)adwon 8y} ale 1eypp ‘I
Jobeuepy redisiungy -0l 1HOd3y
saa'gmas ajesodion 110)0a.1g 3141 gor
6y AHVIVS
MNnoa( aIppald 1s}ois ] ~LN3ENONI
Anjediouniy [esoT Busies)a :ALMVdIDINOIA

{aoM sy Ag pepsjduios ag o YNV 1d INJINAOTIATA 1VNOSHId

g aunxauuy




133

s
BT T 77T :a)eq]
;JuUSgUINoU|

:aunyeubig

:a)eq
:losialedng

:aunjeubig

uodn paaiby

10sIAI8dns ay] JO SHIBWSY/SIUBWILIOY ‘g

‘saafojdwa jus)aduwios
Aq paji 929 yuswipiedaq ay) ul suonisod Jeoanno jey; 3senbay

JUSqUINSU| B} JO SHIBWRY/SIUSWILLOD ]

Buiuies
suofje|aa noge] pue juswsBeuew |ersueuly Juswdojeasq Aoljod

uolssalbold asniny ssaippe 0] suoiuaAlaul Bululel | /uonoy ‘9

juswsbeuew [eroueuly pue uonezijenydoouod £aljod

woawidojeaspyuoissalboid
le1e0 a1nny Joy pasinbal sajousiadulos auy) sledipuj G




