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ANNEXURE A

PERFORMANCE PLAN
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Sithembile Jeremia Tooi 0138

Chief Financial Officer Office of the Municipal Manager

Municipal Manager 2018 — 19 Financial Year

in the Municipality
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Municipal Financial Viability and Management

Legislative KPA Municipal Financial Viability and | IDP KPA Municipal  Financial Viability and | KPA No(No in the IDP
Management Management e.g.3
KPA IDP Objective KP1 Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 3 4 |5
Report exceptional
performance
FM Increase the | Collection rate 3:Collection rate for 50% Collection rate
collection rate increased from 2018/2019 is at least collection for 2018/2019 is
35% to 70% 70% rate at least 70%
4:Collection rate for
2018/2019 is at least
75%
5:Collection rate for
2018/2019 is at least
80%
FM Revenue Percentage 3:75% implementation | 25% 75%
Enhancement implementation of | of Revenue implementa | implementation
Strategy Revenue Enhancement Strategy | tion of RES | of Revenue
Enhancement (RES) Enhancement
Strategy 4:80% implementation Strategy (RES)

of Revenue
Enhancement Strategy
{RES)

5:85% implementation
of Revenue
Enhancement Straiegy
{RES)

-18.
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Municipal Financial Viability and Management
Legislative KPA Municipal Financial Viability and | IDP KPA Municipal Financial Viabilty and | KPA No(No in the IDP
Management Management e.g.3
KPA IDP Objective KPI1 Target st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
FM Increasing municipal 3: 70% collection rate | 50% Collection rate
revenue collection for 2018/2019 is
Collection rate 4: 75% collection rate | rate at 70%
increased from
35% to 70% 5: 80% collection rate
FM Development of | Supplementary .
: Develop Valuation Roll Develop
valuation roll Roll prepared Valuation Roll
FM Development MSCOA
Develop Audit . . Quarterly Develop Audit
Action Plan and WMmeo:ﬂ>ﬁMMmﬂwﬂM: reports Action Plan and
present fo Mana m:.wm: t for presented present to
Management for >ogo:m to Management for
Action Manageme | Action
nt
FM Enhancing Percentage Meter 100%
accountability and | implementation of | 100% implementation | reading ol 03 o
promote  effective | mSCOA in line of mSCOA in line with | gadgets ,9“ wswowrm.q_doz
use of resources with Treasury Treasury Regulations | procured for line with _
~— Regulations all meter
N
fe D




Municipal Financial Viability and Management

Legislative KPA Municipal Financial Viability = and | IDP KPA Municipal  Financial Viability and | KPA No(No in the IDP
Management Management e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
readers, Treasury
Training Regulations
Conducted
on how io
use the
gadgeis
Increasing municipal Number of
revenue Mwﬂ_wmﬂ%mam_mwwmm_, Number of meter meter reading
procured linked reading gadgets gadgets
to Financial procured linked to procured linked
svstem for meter Financial system for to Financial
:Wm ders meter readers system for
meter readers
2500
Number of indigent -
- 50000 indigent
e e 50000 indigent nousenolds | households
- households registered g registered for
registered for the : ; for the -
financial vear for the financial year financial the financial
201818 ,«4 Al | 2018719 inall6 Wards. | 2 year 2018/19 in
Wards. 2018/19in | 3110 WVards.
all 6 Wards.
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Municipal Financial Viability and Management

GRAP

GRAP

Legislative KPA Municipal Financial Viability. and | IDP KPA Municipal Financial Viability . and | KPA No{(No in the IDP
Management Management e.g.3
KPA IDP Objective KPI Target st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and [1 |2 |3 4 15
Report exceptional
performance
Enhancing Facilitate the o Facilitate the
accountability  and | Appointmentof | hachiae e Appointment of
promote  effective | Bid commitiee o%ﬂinmm members at Bid committee
use of resources members at'the T members at the
L the beginning of P
beginning of financial vear beginning of
financial year y financial year
Enhancing Submit the Submit the Quarterly Submit the
accountability and | precurement pian rocurement olan b asset procurement
promote  effective | by the start of _w: e start of fi :M:o_m_< manageme | plan by the start
use of resources financial year ear 2018/19 and nt reports of financial year
2018/19 to and «ﬂmmmc 2018/19 and
Treasury Y Treasury
100% reviewed Quarterly 100% reviewed
Asset Register 100% reviewed Asset | inventory Asset Register
and ensure Register and ensure manageme | and ensure
compliance with compliance with GRAP | nt reports campliance with

Implement Implement Inventory Implement
Inventory Management System Inventory
Management and conduct spot Management
System and checks System and

_21 -




Municipal Financial Viability and Management

Legislative KPA Municipal Financial Viability and | IDP KPA = | Municipal Financial Viability and | KPA No(No in the IDP
Management Management e.g.3
KPA IDP Objective KPI Target 15t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
conduct spot conduct spot
checks checks
Enhancing Review Budget Review Budget
accountability and | related policies Review Budget related related policies
promote  effective | for the financial policies for the for the financial
use of resources . year 2019/20 and | financial year 2019/20 year 2019/20
present to and present to Council and present to
Council for for approval Council for
approval approval
Enhancing Develo Quarterly Develop
accountability and | 2. P SCM report | Financial
- Financial : - .
promote effective Develop Financial submitted Management
use of resources Management Management Plan for | to Council Plan for
| Plan for Financial Financial year Financial year
year 20192020 | 54192020 and submit 2019/2020 and
and submit to to Council al bmit t
Council for uncil for approv mw ::;w
approval ouncil for
approval

22




Municipal Financial Viability and Management

Legislative KPA Municipal Financial  Viability and | IDP KPA Municipal Financial Viability —and | KPA No(No in the IDP
Management Management e.g.3
KPA IDP Objective KPI Target 1st Annual Report | Motivation for under | Assessment Score
Biannual Final performance and (1 |2 |3 4 |5
Report exceptional
performance
Enhancing Number of SCM
accountability and | implementation 4 Quarterly SCM 4 Quarterly
; ) SCM reports
promote effective | reports presented | reports submitted to .
. submitted to
use of resources SUBMITTED to Council )
- Council
Council
15t Quarter | 2017/2018
Report GRAP AFS
Compiled 201712018 ORAZ AFS | submitted | submitted to
2017/2018 GRAP to council AGSA
(Acknowledgement of
AFS receipt from AGSA) (Acknowledgem
P ent of receipt
from AGSA)
Number of MFMA 50% 3 Quarterly
s52 reports 3 Quarterly MFMA 552 | coilection MFMA 552
prepared and reports submitted to rate reports
submitted to Council submitted to
Council Coungil
. 1 Quarter 12 Reports
Salaries are paid | 12 Reports submitted report submitted to
Monthly to Accounting officer submitted Accounting
to the officer
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Municipal Financial Viability and Management

Legislative KPA Municipal Financial Viahility  and | IDP KPA Municipal  Financial Viability and | KPA No{No in the IDP
Management Management e.g.3
KPA IDP Objective KPI Target 1t Annual Report | Motivation for under | Assessment Score
Biannual Final performance and |1 |2 |3 4 |5
Report exceptional
performance
accounting
officer

Quarterly 4 Quarterly

4 Quarterly reports on reports on reports on risk

Number of risk . risk : management
management ﬁwmjm:ﬂwsmm%%:ﬁmmm fo manageme | register
reports the accounting officer nt mcca_nm.& to the
accounting
officer
Monthly
Bank ﬂmoo:o_:.mzo
reconciliation 12 Signed Bank ﬁ:m%ﬁ%:@ 12 Signed Bank
performed on a reconciliation -recongciliation
monthly basis Suspense
. accounts
are cleared

-4 -




Municipality Financial Viability and Management
Legislative KPAs Municipal Financial Viability and | IDP KPA Municipal Financial Viability and | KPA No{No in the IDP
Management Management e.q.3
KPA No | IDP Objective KPI Target 1t Biannual | Annual Motivation for under | Assessment Score
Report Report Final performance and |1 |2 |3 4 |5
exceptional
performance
SDID ensure good | 95% spent on the MRWMMW 50% Capex | 95%  Capex
ici i = 4]
MMMM”M:om and Mwﬂhmutwﬂrﬁwmﬁm 5-100% spent spent
management of the
municipality
FM ensure good | % reduction in 3=2 irregular
govermance anc | Mo | pendire
effective 5=Zero
management of the
municipality
FM Increasing municipal | % implementation | 3=75% 50% 75%
revenue of the revenue Awmom\u implementation | implementatio
enhancement 5=85%
strategy related to of the revenue | n - of the
the city enhancement revenue
strategy related | enhancement
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Municipality Financial Viability and Management

Legislative KPAs Municipal Financial Viability and | IDP KPA Municipal Financial Viability and | KPA No(No in the IDP
Management Management e.g.3
KPA No | IDP Objective KP1 Target 1%t Biannual | Annual Motivation for under ;| Assessment Score
Report Report Final performance and |1 |2 |3 4 15
exceptional
performance
to the | strategy
department related to the
department
SDID Effective annual 3=80% 50% 80%
WBn_WBmsﬂmnoq. of m%ﬂﬁmwam“wm_m: M“wwo%\o implementation | implementatio
service delivery implemented as it of annual | n of annual
projects relate to the city procurement procurement
plan of the |plan of the
department department
PPGG ensure good | 100% 3=80% 50% 50%
governance and | implementation of bmoo@\w implementation | implementatio
. audit plan to 5=100% . .
effective address audit of audit plan to | nof audit plan
management of the | issues related to address audit | to  address
municipality the municipality issues for | audit issues
department for department
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Legislative KPA Municipal Financial Viability and | IDP KPA Municipal  Financial  Viabilty and | KPA no in the IDP
Management Management e.g9.3
KPA No | IDP Objective KPI Target 1t biannual | Annual Report | Motivation for under | Assessment Score
report Final performance and |1 12 |3 4 |5
exceptional
performance
PPGG | ensure good | Provision of 3=Stipulated Provision of | Provision of
governance and | inputs into the :Wsm@mamm. inputs into the | inputs into the
. municipal 4=2 weeks . ,
effective planning earlier than municipality's municipality’s
_ t of th stipulated fanni lanni
management of the | processes (IDP) | tmeframes planning planning
municipality and risk 5=4 weeks processes and | processes  and
| management earlier than risk risk management
within stipulated stipulated 9
time frames and | fimeframes .management 2 | 2 weeks earlier
in line with quality weeks earlier | than stipulated
requirements than stipulated | time frames and in
time frames | line with quality
and in line with | requirements
quality
requirements
PPGG ensure good | % compliance 3=80% 95% 95% compliance
. —ano,
governance  and | Withthe M|mw%\ compliance with the
‘ municipality's - ¢
L b
v
e Y
) -27 -




Legislative KPA Municipal Financial Viability and | IDP KPA Municipal Financial  Viability = and | KPA no in the [DP
Management Management e.g.3
KPA No | IDP Objeciive KPI Target 1%t biannual { Annual Report | Motivation for under | Assessment Score
report Final performance and |1 |2 |3 4 |5
exceptional
performance
effective system of with the | municipality’s
management of the | delegation policy municipality's | system of
municipality system of | delegation policy
delegation
policy
PPGG ensure good | Percentage 3=90% 95% 95%
governance angd | Increase in Awmmo\w . .| implementation | implementation of
. implementation of 5=100% o
effective the municipality’s of the | the municipality’s
management of the | SDBIP municipality’s SDBIP
municipality — SDBIP

Signed-and accepted by: (W) . “MMH RV =
Job title: QQ
R CAF

Date: =//O7
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Signed by the Municjpal Manager
Date: _

6.

behalf of the L

Consolidated Score Sheet

eng Local Municipality Councit

Key: -

. >-.mm o

" Weighting | Municipal Rating

| HOD'Rating

| Final/ Consolidated Score

‘Reason for Final Score

~ @ o] &) W] | =

Total:

100

Final Score
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